


 neither fund nor enforce. Again, with the R2 pilot, we are well along the path of developing
 those methods and mechanisms, and the results of that work can and should inform our
 engagement with WV going forward.

Emergency Planning

Without getting too far in front of the investigation, there appears to have been multiple
 failures in terms of emergency planning and emergency response. There are serious questions
 that need to be asked about the Freedom Industries management of their operations and their
 initial response to the leak. The water treatment facility seems to have had no plan for an
 excursion of a chemical that was stored less than a mile from their intakes. The county/state
 appears to have had no effective mechanism for notification to the community or a local
 contingency plan in place to address the risk at this facility. All of these issues underscore the
 critical importance of a well-functioning LEPC system, with real oversight by the state. That,
 of course, was and is the central issue in the West situation as well. Again, the work of the EO
 group is aimed at these issues, and the results of that effort are directly applicable to the Elk
 River Spill.
Recommendation:
I suggest that this matter be raised to the Tri-Chair group this week, with a recommendation
 that the involved federal agencies release a statement along the lines of what I’ve set out here.
 The EO Group will, as it completes its work, recommend a number of regulatory and non-
regulatory (best practices) changes that will address gaps in oversight, emergency planning,
 inter agency coordination, and federal/state/local partnership.
V/R
Larry




